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Exhibit A – Growth and Development of the group
Please refer to the section “SPONSORING ORGANIZATION”, under the “CU PURPOSE and GOALS” chapter for details. 
In summary:

JIFL, the sponsoring organization, started with 23 members from Houston in October 2007 and currently has 141 members, 125 of whom are from Texas, with 119 from the greater Houston area (Houston, Sugar Land, Katy, Missouri City and League City). JIFL has added 24, 13 and 22 members in the last three years respectively, translating to an average growth rate of 17%.
Since JIFL relies exclusively on personal recommendations from 2 existing members and does not do any advertising or marketing, JIFL’s growth has been limited. The ability of the credit union to market itself and to offer a wider variety of loans will allow the membership to grow at least as fast as JIFL’s, 10-17% per year. For our planning purposes we are assuming a conservative rate of 10%.

JIFL’s By-Laws are also attached.

Exhibit B – List of Incorporators
Each Organizer will also be a Director of the initial Board of Directors. A resume of each person is attached as well as the “Director Application and Agreement to Serve”. Below is a list of organizers/directors. Please see separate document named Exhibit B – List of Incorporators – Summaries for a summary about each organizer. 
Dawood Mirza

Imran A Dhanji

Faiyaz A. Bhojani, MD, FACP

Hyder Ali Khan

Syed Ali Rizvi

Azmat Tejani
Jawad Syed

Exhibit C – Proposed Directors
Each Organizer will also be a Director of the initial Board of Directors. Please see Exhibit B and the attached resumes for information about each person. Also, a completed Director Application and Agreement to Serve is attached for each proposed director.
As Exhibit B and the resumes show, the proposed directors come from diverse professional backgrounds including accounting, finance, information technology and management. The individuals have served in leadership and committee positions for non-profits and have demonstrated their willingness, ability and time commitment to serve community projects.

Directors’ involvement in day-to-day management of the credit union

The proposed credit union president and vice president will be Imran Dhanji and Ali Rizvi respectively. Imran has served as the director and treasurer of JIFL, the sponsoring organization, providing bookkeeping, accounting, issuing and depositing funds, etc. Ali Rizvi is also a director of JIFL and serves as the backup for Imran Dhanji. Imran and Ali, along with other volunteers, developed the JIFL web-site and Imran developed the accounting software used by JIFL. These two individuals will serve the role of the credit union managers.

Jawad Syed is also a director of JIFL and leads the JIFL Credit Committee. He will lead the credit union’s Credit Committee. Jawad Syed serves as a backup for issuing funds and making deposits when Imran and Ali are unavailable.
Imran, Ali and Jawad will also serve as the credit union’s membership committee.

None of the other four directors will be involved in the day-to-day management of the credit unions. Dawood Mirza will lead the marketing efforts for the credit union but will not be involved in the day-to-day management. One of the other four directors will be selected to serve on the credit union’s supervisory committee. 

Exhibit D – Organizational Minutes
A committee consisting primarily of members of Jafari Interest-Free Loans (JIFL), the sponsoring organization, was setup in April 2012, to research setting up a credit union to perform lending using the same principles as JIFL: provide no-interest lending to members, and use membership fees to pay the organization’s expenses.

This committee and subsets of the committee met several times to discuss the different options and requirements, and agreed to pursue applying for a Texas credit union. The following individuals were selected as the organizers and initial Board of Directors: Dawood Mirza, Imran Dhanji, Ali Rizvi, Jawad Syed, Faiyaz Bhojani, Azmat Tejani and Hyder Khan. Imran Dhanji was appointed the main contact for communicating with the Texas Credit Union department, Texas Credit Union League, etc.

Minutes of Organizational Meeting

A meeting of the organizers, and also attended by most of the other committee members, was held on August 4th, 2012.  The group reviewed the final drafts of the Charter of Application and appendices, By-Laws, Business Plan and proforma financial statements and approved these for filing with the Texas Credit Union department.

Signatures

Dawood Mirza
_________________

Date
_____________

Imran Dhanji

_________________

Date
_____________

Ali Rizvi

_________________

Date
_____________

Jawad Syed

_________________

Date
_____________

 Faiyaz Bhojani
_________________

Date
_____________

 Azmat Tejani

_________________

Date
_____________

Hyder Khan

_________________

Date
_____________

Exhibit F – Brief overview of the application
The purpose of the credit union is to provide no-interest lending to community members.

A one-page summary of the application has been included in the attached Business Plan. Please see the chapter “BUSINESS PLAN SUMMARY”. For further elaboration of the credit union’s purpose and goals, please see chapter “CU PURPOSE And GOALS”.

Exhibit G – Business Plan
Please see the attached Business Plan. 

Exhibit H – Quarterly Financial Projections
Please see the attached Pro forma Financial Statement

Exhibit I – Plan for covering expenses
Please see the attached Business Plan, chapter “PLAN TO RAISE EXPENSES FOR TWO YEARS”. In summary, the organizers plan to raise $36,000 before the CU start up to pay for 100% of the first year’s expenses and 50% of the second and third years’ expenses.
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